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BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2016
& DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2017

Kinh thwa: - Cac déng chi trong Chu toa doan
- Cac quy vi dai biéu, quy vi cd déng cung toan thé Pai hoi.

Toi xin thay mat cho Hoi ddng quén tri va Ban diéu hanh Cong ty cb phan Pién t& Binh Hoa xin
dwoc bao cao két qlia hoat ddng san xuat kinh doanh nam 2016 va dy kién k& hoach san xuat
kinh doanh nam 2017 nhuw sau.

A. DANH GIA TINH HINH THUWC HIEN KE HOACH SXKD NAM 2016.
I. TINH HINH CHUNG.
1. Thuan loi.

- San pham cla VBH thudc nganh cong nghiép hé trg' nén hién nay dang dwgc Chinh phi dua
vao danh muc wu tién phat trién véi nhiéu chinh sach wu dai, hé tro;

- Ddi ngli CB CNV ¢6 nhiéu kinh nghiém trong viéc gia céng san Xuat v&i déi tac nwdc ngoai;

- Bon hang cho cac san pham choke coil va coil FR ctia khach hang TOHO ZINC (TOHO) va
san pham bién thé ctia khach hang Nexus dang bat dau phuc hoi;

- Gia tri gia tang ttr doanh thu cho thué nha xwdng, kho tang mang lai kha cao va bn dinh.

2. Kho khan.

- Khach hang TDK-Lambda Malaysia (TLMS) da cham d(rt san xuat san pham bd ngudn vao
thang 07/2016 & duw kién sé& chdm dit sén xuét san pham bién thé vao quy 11/2017;

- N&ng lyc trong viéc thiét ké, ché tao, mua vat tw, sén xuat va marketing ban hang con yéu;

- Nang suét lao ddng chwa dap rng dwoc so voi ky vong cla Cﬁng ty;

- Chi phi Iwong va chi phi bao hiém tang cao theo murc lvong t6i thiéu viing ctia Chinh phu

- Ty |1& nhan s tai cac phong ban gian tiép, phu tro' van con cao;

- Ngudn nhan luc bién dong, tang chi phi trg cap théi viéc va chi phi dao tao cédng nhan méi;

- Céng no khé doi con tdn dong nhiéu.

Il. KET QUA SXKD NAM 2016.

1. Nhan lwc.

- P4u nadm 2016 . 384 nguwoi; Ngay 31/12/2016: 267 nguoi;

- S nguwai nghi viéc trong ky : 204 ngudi; S6 ngudi tuyén méi trong ky: 87 ngudi;

- Binh quan trong ky : 308 nguei > Giam trong ky 76 ngudi - chiém 19,8%.

2. Céac chi tiéu. Don vi tinh: Ty déng

stt Chi tiéu ch yéu TH 2015 Kézhu?l‘i'e"h TH 2016 Z"y%g';g ;ﬁaﬁ
1 | Téng doanh thu 90,430 86,000 | 100,390 | 111,01% | 116,73%
- Doanh thu xuét khau 33,162 23,770 | 26,121 78,77% | 109,89%
- Doanh thu ndi dia 44 879 50,280 | 58,576 | 130,52% | 116,50%
- Doanh thu khac 12,389 11,950 15,693 | 126,66% | 131,32%
Téng chi phi 96,057 85,990 | 107,158 | 111,55% | 124,61%
Lai trwére thué - 5,627 0,010 -6,768 % 2




Thu nhép binh quan

4 (triéu déng/ ngudil thang) | 4,889 ‘ 5,000 | 5,746 ‘ 117,53% | 114,92% ‘
3. Cac san pham chinh. Pon vi tinh: Cai
st || cio san pimcninn | T2 | KEFonch | Thucion | Wb oing [ % K6
*San pham xuét khau:
1 | Choke coil 5.448.187 | 5.437.000| 5.160.561 | 94,72% | 94,92%
2 | Coil FR 1.193.952 994.000 890.496 | 74,58% | 89,59%
3 | B& ngudn TLMS 125.215 42.000 49.714 | 39,70% | 118,37%
4 | Bién thé TLMS 479.667 202.000 346.954 | 72,33% | 171,76%
5 | Bién thé Nexus 119.200 23.000 79.889 | 60,02% | 347,34%
*San pham nadi dia:
1 | Day tai nghe (FV) 14.104.000 | 3.000.000 3.266.000 | 23,16% | 108,87%
2 | Bo linh kién Tivi (T) 198.200 180.000 197.010 | 99,40% | 109,45%
3 | Mach dién Tivi (D) 45.050 62.000 91.000 | 202,00% | 146,77%
4 | Bién thé 8.700 3.000 6.600 | 75,86% | 220,00%

Ill. PHAN TiCH & BANH GIA TINH HINH SAN XUAT KINH DOANH NAM 20186.

Nam 2016, hoat ddng SXKD cua Cong ty van con rat nhiéu kho khan - dac blet trong 6 thang
dau nam. Vi vay, trong 6 thang cudi nam, Cﬁng ty da tién hanh tai cau tric gan nhw toan dién,
nhw; thay doi/ tinh glam can bd (nhét la khor gién t.'ép) sat nhap lai cac phong; sap sép lai nhan
si; co cau lai san pham thu gon mat bang nha xuwdng, kho tang... két qua da dat dwoc mot sb
thanh céng nhwng van chwa dat dwge nhu mong muén.

Vé loi nhuéan, theo bao céo tai chinh da dwoc soat xét bdi cong ty TNHH Kiém toan BDO,
Cong ty cd phan Dién t&r Binh Hoa bj 16 t6ng cobng 6,768 ty dang (16 trong SXKD chinh 4,173 ty
dong; 16 do trich I8p dw phong 2,595 ty dong). Trong d6, bao gdm 02 nguyén nhan chinh nhw
sau:

*Nguyén nhan 01: L3 trong SXKD chinh 13 4,173 ty déng.

- 86 Iuong san pham xuat khau glam SO VOI cung ky 2015 va khong dat dwoc ké hoach nam
2016. Cu thé doanh thu hai san pham cha chét cia khach hang TOHO la Choke coil - chi dat
94,9% so voi ké hoach (tuong duong 94,7% so véi cing ky 2015) va FR- chi dat 89,5% so vdi ké
hoach (twong duwong 74,5% so v&i cung ky 2015);

- Don gia gia cong trong nhiéu ndm khoéng téng, trong khi cac chi phi dau vao cho san
xuét déu tang;

- Mtrc lwong téi thidu viing ting cao kém theo viéc thay déi phwong phap dong cac loai bao
hiém theo Iwo'ng thuc nhan da lam cho chi phi tién long va cac khodn bao hiém nam 2016 tang
cao hon so vé&i ndm 2015 14 2,500 ty déng;

- Nhan Iwc c6 nhiéu bién déng, dan dén phat sinh chi phi tre' cap théi viéc la: 1,787 ty dong;

- Cong tac cai tién quy trinh cong nghé, tang ning suét lao dong con cham;

- Viéc kiém soat cac loai chi phi con chuwa chat ché;

- Ty lé nguoi lao ddng lam viéc tai khéi gian tiép va phu tro kha cao.

*Nguyén nhan 02: L& do trich Iap dw phong dau tw tai chinh va trich lap dw phong no kho doi
la 2,595 ty déng.

- L6 do trich lap dy phéng dau tw vao cong ty Binh Minh: 0,510 ty ddng;



- L6 do trich l1ap dw phong no khoé doi: 2,085 ty dong.

+ Trich lap dw phdng tra truéc cho DNTN TM Ngan Long: 0,771 ty déng;

+ Trich lap dy phong tra trwéc cho cong ty TNHH TM Kién Quang: 0,696 ty déng;

+ Trich lap dw phong ng khé doi cong ty Dién t& Thi Dirc 1 tién mua hang: 0,167 ty dong;

+ Trich lap dw phong no khé doéi cdng ty TNHH TM Kién Quang ti€n mua hang: 0,280 ty déng;

+ Trich lap dw phong no khé doi tién thué nha xuéng céng ty Binh Minh, HUYNH ANH HIEP,
NGAN LONG, KIEN QUANG: 0,118 ty dong;

+ Trich lap dw phéng no khé doi céng ty INQUEST tién gia cdng mach dién: 0,053 ty dong.

IV. DANH GIA HIEU QUA SAU TAI CAU TRUC CONG TY.

Thuwe hién theo chi dao clia Téng Giam déc Tong Cong ty ciing nhu thiwc hién dung theo Nghi
quyét clia HDQT, Ban diéu hanh Coéng ty da gép rat tién hanh tai cAu trdc trong toan Cong ty. Két
qua sau 6 thang tich cwe thwe hién viée tai cAu tric, hoat ddng SXKD cutia Céng ty da tirng bwdc di
vao &n dinh va da dat dwoc két qua rat khd quan, cu thé dau quy IV/2016 khi 1 trinh théng nhéat
v&i khach hang TLMS ngwng gia c6ng bd ngudn dwoc thiwe hién va sé lwong xuat khdu cam két

v&i khach hang TOHO dwoc phuc hdi thi SXKD bat dau cé loi nhuan, hira hen SXKD nam 2017
chac chan sé ¢é lgi nhuan.

*Chi tiét tirng thang.

Pon vj tinh: Ty dbng

Thwc hién 6 thang
dau nam 2016

Thwe hién 6 thang cudi nim 2016

(sau tai cdu tric)

Stt| Chi tidu chii yéu | (trwpoc tai cau tric)
Tong cdéng Binh quan/|,., . : P i : s
6 thang thang Thang 7 Thang 8 Thang 9[Thang 10Thang 11[Thang 12
1 | Tdng doanh thu 46,767 7,795 8,658 | 8,586 | 8,045 | 10,418 | 6,808 | 11,107
Loi nhuén tfruwoc ;s | )
2 thué (trong SXKD) -4,663 777 0,520 | -0,057 | 0,254 | 0,075 | 0,249 | 0,577

B. DU’ KIEN KE HOACH SXKD NAM 2017.

Tiép tuc ddy manh viéc thuc hién cac san pham truyén thdng hién hiru. Dong thoi cb gang tim
thém san pham méi, khach hang méi... nham tang doanh thu va lgi nhuan cho Céng ty.

1. Muc tiéu: Phan d&u dat muc tiéu v& ty suat lgi nhuan trén vén khong thap hon 6,5%.

2. Cac chi tiéu.

Bon vi tinh: Ty déng

st NGi dung | oot | e

1 | Téng doanh thu 105,500 100,390 105,09%
2 | Kim ngach xuét khau USD 4.990.000 | USD 4.797.390 | 104,01%
3 | Thu nhap BQ ngwi/ thang (d6ng) 5.900.000 5.746.000 102,68%
4 | Lai trwére thué 3,000 - 6,768 -

3. Cac san pham chinh.

Pon vitinh: Cai

Stt | Cac san phdm chinh | Ké hoach 2017 Thgrczlai;je; nam * ?&?g ky
1 Choke coil 6.000.000 5.160.561 116,27 %
2 Coil FR 1.080.000 - 890.496 121,28 %
3 Bién thé Nexus 420.000 79.889 525,73 %
4 BO linh kién Tivi (T) 198.000 197.010 100,50 %
5 Mach dién Tivi (D) 93.600 91.000 102,86 %




6 | Bién thé / cudn loc mé&i 300.000 . .
Cudn coil (Microlys) 900.000 - -

4. Bién phap thwc hién.

Nh&m dat dwoc ké hoach san xuét kinh doanh ndm 2017 nhu d& néu trén — ddc biét 1a dat
dwoc ké hoach loi nhuan 3,0 ty ddng, Coéng ty can thie hién mét sé bién phap nhu sau:

= Péi véi khach hang TOHO: E)g’aiy manh cdng tac cai tién quy trinh cdng nghé, nhu: nghién ctru
cét gidam bt cac cong doan do L 1an 1, do ratio; thiét ké cac bd ga ho trg cong doan nan chan, thiv
ct#; ché tao thiét bi Semi-Auto tai cdng doan nhing chat han; nghién ctru dé chuyén sang x(r dung
loai Flux mé&i... nh3m tang nang suét lao déng, phan dau dat myc tiéu giao hang téi thiéu 500.000
san pham choke coil / thang va 90.000 san phdm FR/ thang;

- D8i v&i khach hang NEXUS: Tiép tuc dam phan @& khach hang chuyén giao thém nhiéu
chiing loai bién thé méi nham tang san lwgng san pham bién thé trong ndm 2017 véi s6 lwgng toi
thiéu 35.000 san pham/ thang;

- D8i v6i cac khach hang ndi dja hién htru, nhw TCL-VN, Darling...: Tiép tuc lién hé véi khach
hang nham tang thém don hang va tang thém cac san phdm mai trong nam 2017;

- D6i voi san phdm bién thé mé&i: Thong qua Hiép hdi Dién tr Viét Nam va Téng Cong ty, day
manh viéc thwong thdo véi Cong ty Samsung - VN va Tap doan Viérg thong Quén ddi Viettel nham
nhanh chéng dwoc chon lam nha cung cép bién thé cho hai dbi tac tiém nang nay;

- K&t hop v&i Tdng Coéng ty va va cac don vi ban cling nhw céc déi tdc bén ngoai nham day
nhanh tién dd hop tac SXKD vé cac san phdm dién — dién tir dan dung dé tiéu thu trén thi truong,
nhw: may nwéc néng céng nghé tir trwdng, quat lam mat khong khi...; )

- Tang cwong chwong trinh tiép xdc thwong mai véi cac dbi tac nuéc ngoai nham tim thém céc
san pham méi, khach hang méi;

- Tiép tuc ddy manh viéc thu héi cong no' con tdn dong, ddng thai trinh 1én HDQT dé xem xét
viéc nh& dén cac Co quan chire nang hd tro thu hoi dworec von ve cho Cang ty.

- Ciing v&i Tdng Céng ty ddy manh viéc tim kiém nha dau tv dé nhanh chéng khai thac co hiéu
qua dién tich dat tai 204 No Trang Long — Phwéng 12 — Quan Binh Thanh — TP.HCM.

Tén day la ban bao céo két gla san xuét kinh doanh nam 2016 va du kién ké hoach san xuét
kinh doanh ndm 2017 ctia Cong ty c6 phan Dién ti Binh Hoa, kinh mong cac cb déng cung tham
gia dong gop ¥ kién, dua ra céc bién phap cu thé, thiét thwe, nhdm dwa Céng ty ¢ phan Dién i
Binh Hoa phat trién bén virng va hoan thanh ké hoach san xuét kinh doanh nadm 2017.

Tran trong kinh chao!

TM. HOI PONG QUAN TR|
HU TICH HDQT




