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KET QUA SAN XUAT KINH DOANH NAM 2016

& DU KIEN rE UO4CH SAN XUAT KINH DOANH NAM 2017

Kinh thwa: - C5c d6ng chi trong GhO tga doin.
- C6c qfy v! dqi bi6u, q[y v! cO d6ng cung toin th6 Dei hQi.

Toi xin thay m{t cho HQi d6ng quin tri vA Ban dieu hirnh Cong ty c6 phan Diq! tr} Blnh Hoa xin
duqc bao cao ket q0a hoat dOng s6n xuat kinh doanh ndm 2016 vir dr,r kien k6 hoqch sin xuAt
kinh doanh nim 2017 nhu sau.

A. DANH GtA TINH H|NH rHUc HIEN KE HoAcH sxKD NAM 2016.

I. TINH H|NH CHUNG.

1. Thuqn lqi.
- Sin phAm crla VBH thuQc ngdnh cdng nghiQp h6 trq n6n hiQn nay dang duEc Chlnh phri dua

vdo danh muc r^pu tien phat tri6n v0i nhieu chinh s6ch uu dii, h5 trq;
- DQi ngu CB CNV c6 nhi6u kinh nghiQm trong vi6c gia c6ng sin xudt vdi 06i tac nuoc ngodi;

- Don hdng cho cdc sdn ph5m choke coil vd coil FR c0a kh6ch hdng TOHO ZINC (TOHO) va
sdn ph5m bien the c0a kh6ch hdng Nexus dang Oit Oau phuc hoi; i

- Gia tri gia tdng tu doanh thu cho thu6 nhd xuOng, kho tdng mang lai kha cao vd 6n dinh. '

2.Kh6khin. i
- Kh6ch hdng TDK-Lambda Malaysia (TLMS) da chSm d0t sdn xuSt sdn ph5m bQ ngu6n vao )

th6ng O7t2O16 & drf kien s6 ch6m dut sdn xuat sdn phAm bi€n the vdo quf llt2O17; i
- Nang lr,rc trong viQc thi6t k6, ch6 tqo, mua vit tu, sdn xudt vd marketing bdn hdng con y6u; i
- Ndng suSt lao dQng chua d6p ung duqc so voi ky vgng c0a Cong ty; '
- Chi phl luong vd chi phl bio hi6m tang cao theo muc luong t6i ttri6u vung cria Chinh phri.

- Ty le nh6n slr tai cdc phdng ban gi6n tiep, phqr trq v5n cdn cao;

- Nguon nhdn h,rc bi6n dOng, ting chi phi trg c5p th6i viQc vd chi phi ddo tqo c6ng nh6n mcri;

- Cong nq kho doi cdn t6n dgng nhieu.

II. KET QUA SXKD NAM 2016.

1. Nhan lqrc.

- Diu ndm 2016 : 384 nguoi; Ngdy 3111212016:267 nguoi;
- 56 ngucri nghi viQc trong ky : 204 nguoi; 56 nguoi tuy6n mcri trong ky: 87 ngucri;

- Binh qudn trong ky : 308 nguoi ) Gi6m trong k!/ 76 nguoi - chiem 19,8o/o.

2. Citc chi ti6u. Don vi tinh: Tj, d6ng

stt Chi ti6u ch0 yeu TH 201 5
KG ho6ch

2016
TH 2016 % Cung

ki/ 2015
%Ke
hoach

1 T6ng doanh thu 90,430 86,000 100,390 111,01% 116,73%

- Doanh thu xuAt khAu 33,162 23,770 26,121 78,770/o 109,89%

- Doanh thu nOi dia 44,879 50,280 58,576 130,52% 116,50%

- Doanh thu kh6c 12,389 11,950 15,693 126,660/0 131,320/0

2 T6ng chi phi 96,057 85,990 107,158 111,55o/o 124,61%

3 Lii tru6c thu6 - 5,627 0,010 - 6,768



Thu nhqp binh qudn
(tri6u ddno/ noudi/ th6

3. Cac sin phAm chinh. Don vitinh: Cdi

stt C5c sin ph5m chinh Thr,rc hiQn
2015

KG hogch
2016

Thpc hiQn
2016

% Ctng
kv 2015

%K6
hoach

*Sin phim xudt khau:

1 Choke coil 5.448.187 5.437.000 5.160.561 94,720/0 94,920/0

2 Coil FR 1.193.952 994.000 890.496 74,5804 89,59%

3 B0 ngu6n TLMS 125.215 42.O00 49.714 39,700/0 118,370/0

4 Bien the TLMS 479.667 202.000 346.954 72,330/0 171,760/0

5 Bi6n th6 Nexus 119.200 23.000 79.889 60,020/0 347,340/0
.Sin phdm nQi dla:

1 DAy tai nghe (FV) 14.104.000 3.000.000 3.266.000 23,160/0 108,97%

2 B0 linh kien Tivi (T) 198.200 180.000 197.010 99,400/0 109,45%

3 Mach diQn Tivi (D) 45.050 62.000 91.000 202,000/0 146,770/0

4 Bien the 8.700 3.000 6.600 75,860/0 220,000/0

IIt. PHAN TICH &DANH GIA TINH H|NH SAI.I XUAT KINH DoANH NAM 2016.

. Ndm 2016, hoat d6ng SXKD c0a COng ty v5n con r6t nhir3u kho khdn - dac biet trong 6 thang
dAu nim. Vi vQy, trong 6 thang cu5i nem, C6ng ty di ti6n hdnh t6i c6u tr0c gAn nhu toan diQn-,
nhu: thay 06il tintr giim c6n bQ @h*t h khdi gi6n ti6fl;s6t nhap lqi cdc phong; sip sep tai nhAn
sr,/; co cdu lai sin phAm; thu ggn mat bing nhd xu&ng, kho tdng... fet qu6 da dat duEc mOt s5
thdnh c6ng nhung v5n chua dat duEc nhu mong mu6n.

Ve tqi nhuQn, theo b6o c6o tdi chinh di dugc so6t x6t b&i cOng ty TNHH Ki6m to6n BDO,
Cgng ty c6 phAn Dien trl Binh Hoa bi 16 t6ng cQng 6,768 t! it6ng .(t6 trong SXKD chinh 4,173 tt,
ddng; t5 Oo trich tap dV phong 2,595 t!, Clong). Trong d6, bao g6m 02 nguy6n nhdn chinh nhu
sau:

*Nguy6n nh6n 01: L6 trong SXKD chlnh ld 4,173 ty dong.
- 56 luqng sdn phAm xuat kh5u gidm so vdi cirng ky 2015 vd kh6ng dat duEc ke hoqch nim

2016. Cu th6 doanh thu hai sdn ph6m ch0 ch6t cira kh6ch hang TOHO la Choke coil - chi dat
94,9o/o.so vdi k6 hoach (tuong duong 94,7% so voi citng kj, 2015) vd FR- chi dat 89,5% so vdi kO
hoqch (tuong dwong 74,5% so voi citng kj,2015);

.- Dgn gi6 gia c6ng trong nhiOu ndm khong tdng, trong khi cdc chi phi diu vdro cho sdn
xudt d6u tdng;

_ 
- Muc luong t6i ttri6u virng tdng cao kdm theo viQc thay d6i phuong ph6p dong cdc loqi bdo

hi6m theo luong thqrc nhQn di ldm cho chi phi ti6n luong vd c6c khoin bdo hi6m nlm 2016 ting
cao hon so voi ndm 2015 la 2,500 t! d6ng;

- Nhan lqrc co nhieu bien dQng, d5n d6n ph6t sinh chi phi trE cAp thOi viec ld: 1,787 t! d6ng;
- Cdng t6c cii ti6n quy trinh c6ng nghe, tdng ndng sudt lao dQng con chQm;

- Viec ki6m soat c6c loAi chi phi con chua chit ch6;

- Ty Ie nguoi lao dQng ldm viQc tai kh6i gi6n tiep va phqr tro kh6 cao.
*Nguy6n nhin 02: L6 do trich l?p du phong dAu tu tiri chinh vdr trich lap dg phong ng kh6 doi

la 2,595 ti d6ng.
- L6 do trlch l6p dr,r phong dAu tu vdo c6ng ty Binh Minh: 0,510 t! d6ng;



- L5 do trlch lap du phong ng kh6 ddi: 2,085 t! cl6ng.

+ Trich l0p dW phong tri truoc cho DNTN TM NgAn Long: 0,771ty ddng;
+ Trich Iflp dU phdng trd trudc cho c6ng ty TNHH TM Kien Quang: 0,696 t! clong;

+ Trich lflp dW phdng nq kho ddi cOng ty DiQn ttl Th0 Duc 1 ti6n mua hdng: 0,167 t! dong;
+ Trich IQp dW phdng nq kho doi c6ng ty TNHH TM Kien Quang ti6n mua hdng: 0,280 ti d6ng;
+ Trich lap dq/ phong nE kho doi tien thu6 nhd xu&ng c6ng ty Binh Minh, HUYNH ANH HIEP,

NGAN LONG, KIEN QUANG: 0,118 t! d6ng;
+ Trich lflp dU phong nE kh6 doi c6ng ty INQUEST tien gia c6ng mach di6n: 0,053 ty ilong.

v. DANH GrA HrEu ouA sAU rAl cAu rnUc cONG TY.

Thr,rc hi€n theo chi dao crla T6ng Giam Ct6c T6ng C6ng ty cUng nhu thr"rc hiQn dring theo Nghi
quyet c0a HDQT, Ban dieu hdnh COng ty da gdp r0t ti6n hanh tai cdu tr0c trong todn C6ng ty. Ket
qud sau 6 thang tlch cqrc thr.rc hien viec tai c6u tr0c, hoat dOng SXKD cfia Cong ty di tung buoc di
vdo 6n dinh vdr da dat duEc ket qud r6t ffra quan, cu th6 tIAu qui lVl2O16 khi 19 trinh th6ng nh6t
v6i kh6ch hirng TLMS ngung gia c6ng bQ ngu6n duEc thr,rc hiQn vd s6 luEng xu6t t<tr6u cam k6t
vdi kh6ch hdrng TOHO duEc phuc hdi thi SXKD Oit OAu co lqi nhufn, hrla hen SXKD ndm 2017
chSc chSn sE co lgi nhu6n.

.Chi ti6t tirng th5ng. Dqn vitinh: Ty d6ng

stt Chi ti6u ch0 y6u

rhlps hiQn 6 th5ng
diu nim 2016

ftrufuc tdi cdu truc)

Thwc hiQn 6 thing cui5i nam 2016
(sau tdi c6u truc)

T6ng cgng
6 thing

Binh quin,
thing Ihdng 7 lh6ng 8 lh6ng 9 lh6ng 1( l'h6ng 11 lhilng 12

1 T6ng doanh thu 46,767 7,795 8,658 8,586 8,045 10,418 6,808 11,107

2
LEi nhuOn trudc
thuO (trong SXKD)

-4,663 -777 -0,520 -0,057 0,254 0,075 0,249 0,577

B. DU KIEN KE HOACH SXKD NAM 2017.

Ti6p tUc d6y mEnh viQc thqrc hiQn c6c sdn phAm truy6n thong hiQn h0u. Dong thoi c6 ging tim
th6m sin ph5m mcvi, kh6ch hdng moi... nhim ting doanh thu vd lEi nhufn cho C6ng ty.

1. Mr,rc ti6u: PhAn d6u dat mqrcti6u ve ty sudt lgi nhufn trdn v6n khong th6p hon 6,5o/o.

2. Citc chi ti6u. Don vitinh: T!,d1ng

stt NQi dung
KO hoqch nim

2017
Thpc hiQn
nim 2016

% Cnng k!,
2016

1 T6ng doanh thu 105,500 100,390 105,09%

2 Kim ngqch xu5t t<tr6u usD 4.990.000 usD 4.797.390 104,010/o

3 Thu nh?p BQ nguoi/ thang (dong) 5.900.000 5.746.000 102,680/0

4 Lii trucvc thue 3,000 - 6,768

3. Cac sin phim chinh. Don vitinh: Cdi

stt C6c sin phdm chfnh K6 hoach 2017
Thyc hiQn nim

2016
% Cnng k!'

2016

1 Choke coil 6.000.000 5.160.561 116,27 0/o

2 Coil FR 1.080.000 . 890.496 121,28 0/o

3 Bi6n th6 Nexus 420.000 79.889 525,73 %

4 B0 linh kien Tivi (T) 198.000 197.010 100,50 %

5 Mach diOn Tivi (D) 93.600 91.000 102,86 0/o



6 Bien the / cuQn lgc moi 300.000

7 Cu0n coil (Microlys) 900.000

4. BiQn phdp tht=rc hiQn.

Nhim dAt duqc kd hoach sin xu6t kinh doanh ndm 2017 nhu di n6u tr6n - dac biet ldr dat
dr.rgc ke hoach lqi nhuQn 3,0 ty CI6ng, Cong ty cAn thgc hien mOt so bien ph5p nhu sau:

- O6i vOi khach hdng TOHO: DAy m?nh c6ng t6c cii ti6n quy trinh cong nghQ, nhu:. nghidn c0u
cit giam bdt c6c c6ng Cloqn do L l6n 1, do ratio; thiet k6 c6c b0 ge h6 trq c6ng doEn n5n ch6n, thr)
cu;LhC tao thi6t bi Semi-Auto tAi c6ng doEn nh0ng. cnSt ndn; nghiGn cuu cl6 chuy6n sa19 xt? dung
loai Ftux moi... nhdm ting ndng su6tlao dQng, phdn d6u dat muc ti6u giao hang t6i thi6u 500.000
sin phAm choke coil / th6ng vi 90.000 sdn ph6m FR/ thang;

- D6i voi kh6ch hdng NEXUS: Tiep tqrc ddm ph6n d6 kh6ch hdng chuy6n giao th6m nhi6u
ching loai bien th6 mdi ntrim tdng sin luqng sdn phAm bi6n th6 trong ndm 2017 vdi s6 luqng t6i
thi6u 35.000 sdn phAm/ th5ng;

- O6i vOi c6c kh6ch hdng nOi dia hiQn h[ru, nhu TCL-VN, Darling...: Ti6p tUc lien he vdi khach
hirng nhdm ting th6m dcrn hing vd ting th6m cdc sin phAm moi trong ndm 2017;

- O6i vOi sin ph6m bien th6 moi: Th6ng qua Hiep hQi DiQn tir Viet Nam vri T6ng Cong ty, {Ay
mAnh viQc thuong thdo vdi Cong ty Samsung,- VN,vit Tap dodn Vi6n th6ng QuAn dQi Viettel nhim
nhanh chong dugc chgn ldm nhd cung c6p bien th6 cho hai d6i t6c ti6m ning ndy;

- XCt hqp vdi T6ng COng ty vd vd c6c don vi ban c[ng nhu c6c d6i t6c b6n ngodi nhdm d6y
nhanh ti6n d0 hqp tac SXKD vO cdc sdn ph5m dien - dien tir d6n dgrng O6 tiOu thu tr6n thi truong,
nhu: m6y nudc n6ng c6ng nghe tu truong, quat ldm m5t kh6ng khi...;

- Tdng cupcyng chucrng trinh tiep x0c thuong mai vdi c6c O6i tac nuoc ngodi nhim tim th6m c6c
sdn ph6m mdi, khdch hirng mdi;

- Tiep tuc dAy manh viQc thu h6i c6lg nE con 16n dgng,.dong thoi trinh l6n HDQT d6 xem x6t
viQc nho cl6n cac Co quan chuc ndng h6 trE thu hoi duEc v6n vO cho C6ng ty.

- Cung vdi T6ng Cong ty d6y manh viQc tim kiem nhd dAu tu d6 nhanh ch6ng khai th6c c6 hieu
qui dien tich d6t tEi 2O4 No Trang Long - Phuong 12 - Qu?n Binh Thanh - TP.HCM.

T6n dAy ld bdn b6o c6o fet qia sdn xudt kinh doanh nim 2016 vi dr=r ki6n k6 hoach sdn xu6t
kinh doanh ndm 2017 cia Cong ty c6 phAn Dien trl Binh Hda, kinh mong c6c c6 d6ng cung tham

, , ,.4gta oong gop y xrdn, dua ra c6c bien ph6p cu th6, thi€t thr,rc, nhdm dua COng ty c6 phAn Dien tir
glnh F{Oa-pfrai tri6n b6n v0ng vd hodn thdnh ke hoach sin xu6t kinh doanh ndm2017.

Trdn trgng kinh chdo!
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